
DAVAO DEt NORTE
STATE COLLEGE
'lnep iring Change, Creating Futureso

presidenl@dnsc.edu.ph El
dnsc.edu.ph :
@officiotdnsc t

New Msoyos. Ponobo City,8105 g

Office of the College President
OFFICE MEMORANDUM NO.
Series of 2026

To

^il

ALL COLLEGE EMPLOYEES
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Subject STRICT IMPLEMENTATION AND REITERATION OF INSTITUTIONAL AUSTERITY
MEASURES, ENERGY CONSERVATION MEASURES, AND FLEXIBLE WORK
ARRANGEMENT PURSUANT TO THE MEMORANDUM FROM THE OFFICE OF THE
CHED CHAIRPERSON NO. 109, SERIES OF 2026

Pursuant to Memorandum from the Office of the CHED Chairperson No. 109, sedes of 2026, and anchored on
Executive Order No. 110, series of 2026 declaring a State of National Energy Emergency, as well as
Memorandum Circular No. 114, series of 2026 issued by the Office of the President, and consistent with
College ffice Memorandum Order No. 140, series of 2026 dated 12 March 2026, the College hereby adopts
and strictly implements the following institutiona! austerity, energy conservation, and operational
efficiency measures effective immediately.

Directives from the Office of the
CHED Chairperson per Memorandum

No. 109, series otfr26
lmplementation in Davao del Norte State College

1. Formulation of lnstitutional Austerity Measures

1.1 No catering services shall be allowed,
and food provision, when necessary,
shall be limited to packed meals or
snacks only;

. Events and meetings that require the provision of
meals and snacks shall be limited only to packed
servings, with proper documentation and justification for
their necessity.

. Availment of catering services are discouraged except in

cases when the College accommodates visitors and
dignitaries where provision of packed meals and snacks is

deemed impractical.

1.2 Strict limitation of offlcial travel to
essential activities, with priority given to
virtual platforms;

. Non-essential travel is hereby suspended when the
objectives may be accomplished through virtual or
online meetings, in accordance with MC No. 114, series of
2026's directive to reduce govemment travel and fuel use.

1.3 Regulation and reduction of energy

consumption, including the use of air-

conditioning, lighting, and electrical
equipment;

. Maintenance of a standard thermostat setting of 24oC for
air-conditioned spaces, activate sleep settings on atl
office equipment, and strictly turn off non.essential
Iights and electronic equipment during lunch breaks
and after work hours; and

. Minimization of elevator use by encouraging personnel to

take the stairs when moving one floor up or one floor down.

1.4 Reduction, deferment, or
consolidation of non-essential events and

activities;

. lnstitute-level celebrations and other non.essential
events and activities in the College shall be explicitly
controlled or else conducted virtually; and

. Deployment of OJTs outside Davao Region and
excursion/field trips shall be deferred, with exploration of
other means and options ensuring exposure of the
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students, without impeding leamlng and knowledge

application.

1 .5 Adoption of flexible work and leaming

anangements, where feasible and

without prejudice to academic delivery;

. To date, the College is observing the 4-day work week with

Fridays designated as WFH schedule. However, effective
01 June 2026, Monday, all personnel shall observe the
threeday onsite work from Monday to Wednesday, with
Thursdays and Fridays designated as Work-From-
Home (WFH) schedule;

. Moving forvard, laboratory classes and other subjects
requiring faceto-face attendance shall be arranged
from Monday to Wednesday, with Thursday and Friday

dedicated to subjects feasible for online classes;
. Graduate School classes shall proceed as scheduled,

with the professois judgment on the proper mode of
conduct of classes or in consideration with scheduled

consultations;
. Every WFH days, Teaching Personnel shall adopt the

Flexible Learning Modality, conducting classes either in a

synchronous online or asynchronous manner;
. All Office/Unit Heads shall require an End-O-Day (EOD)

Report eyery WFH at the end of their core time, through

their respective group chats or communication line, as all

personnel are expected to acmmplish assigned tasks and

deliverables during the WFH days; and
. Unauthorized travel, engagements unrelated to oflicial

duties, or activities that may affect productivity while on

WFH status are prohibited. As such, personnel on WFH

shall remain reachable during oflicial working hours and

shall ensure timely submission of outputs, attendance in

virtual meetings, and responsiveness to ofiicial

communications.
. The foreqo flexible work ana shall be

subiect to the exioe of service. academic
requirements. and such furlher quidelines as mav

subsequently be issued bv the Colleqe administration.

1 .6 Optimization and consolidation of
logistics, transportation, and delivery of
services;

. Travel requests for official vehicle use in relation to
academic or administrative activities, such as

attendance at seminars, conferences, and training, delivery

and travel requests involving one (1) to three (3)

passengers, for representations for meetings,

coordination, and document routing are directed to utilize
commuting expenses from the allofted per diem.

. All other official engagements/ travels shall undergo strict

evaluation and must clearly demonshate their necessity

and relevance to the mandate of the College

1.7 Adoption of mstcfficiency and

resource optimization measures in

institutional operations

. Frugality measurGs and resource optimization in the
College are initiated by the College's Finance Services

Division, through the revision of PPMPs of the respective
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Fund Managers and institutionalizing Monitoring and

Evaluation mechanisms.
. ffices are encouraged to maximize digital kansactions,

electronic endorsements, and paperless workflows to

further reduce operational costs and resource consumption.

2. Development of Net-Zero Strategy
2.1 Each SUC shall develop and adopt a

strategy towards achieving net-zero

emissions, consistent with national
qovemment policies;

The Green lnitiatives Committee (GlC) of the College is
directed to formulate and implement policies and programs

related to sustainability, including energy efiiciency, climate

action, waste reduction, sustainable food systems,
biodiversity conservation, and environmental education within

the College. These initiatives must be captured in the 'Green

Campus Development Plan' that will be approved by the
Goveming Board.

This is to be implemented through a subsequent institutional
quidelines.

2.2 The strategy shall integrate energy

efficiency, sustainability practices, and

long{erm reduclion of carbon footprint

within campus operations;

3. lmplementation of Energy Conservation Measures
3.1 Regulation of air-conditioning use and

operating hours;

3.2 Switching off lights and equipment

when nol in use;

3.3 Minimization of non+ssential energy

consumption;

3.4 Promotion of energy conservation

awareness among faculty, staff and

students.

4. Monitoring and Compliance
SUC Presidents shall be responsible for
ensuring the strict implementation of this

Memorandum within their respective

institutions

The College shall religiously adopt and adhere to these

directives, in compliance with the CHED Memorandum, and

to facilitate the College's schemes to save its resources and

uphold sustainability.

These measures shall be implemented without prejudice to the continuous delivery ofessential public services,

academic operations, and student support functions. All concemed are enjoined to strictly observe the
provisions of this memorandum for guidance and compliance.

This Memorandum shall take effect immediately and shall remain in force until revoked or amended by

subsequent issuance.
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. Everyone is directed to adhere to the 'Strict Practice of
Economy and Austerity Measures and Application of
Energy Efficiency and Conservation (EEC) Measures" of
the College, as issued through Ofice Memorandum No,
12, series o12021; and

. Ofiice/Unit Heads shall monitor compliance within their

respective offices and submit periodic reports to the Office

of the President through appropriate offices or committees.

Cc:

vlsioN M 155lON CORE YATUES

5

A
I

t



Republic of the llhiliPPines
OF'FICE OF Ti-IH PRESIDN,}'{T
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MEMORANDUM FROM THE OFFICE OF THE CHAIRPE
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TC PRESIDENTS OF STATE UNIVERSITIE$ AND COLLEGES

DIRECTIVE TO FORMULATE AND IMPLEMENT IN$TITUTIONAL

AUSTERIW MEASURES PURSUANT TO EXECUTIVE ORDER NO.

1.lO AND OP MEMORANDUiII CIRCULAR NO. 114

a Trc
DArE : 26 MARCH 2026 ifi 

" " "

$
pursuant to Executive order No. 110 dectaring a state of National Energy Emergency,

consistent with Office of the President Memorandum Circular No. 1'14, all State

and colleges (sucs) are hereby directed to formulate, adopt, and implement institu

austerity and energy conservation measures incorporating the directives of the office

President.

ln this regard, suC presidents are heneby instructed to undertake the following within their

respective institutions:

1. Formulation of lnstitutional Austerity Measures

Each SUC shall formulate and implement an internal austerity plan aligned with Executive

Order No" 110 and Op Memorandum Circular No. 114, which shalt include, at a rninimum,

the following:

1.1 No catering services shall be allowed, and food provision, when necessary. shall be

limited to packed meals or snacks only;

1.2 Strict limitation of official travel to essential activities" with priority given to virtual

platforms;
1.3 Regulation and reduction of energy consumption, including the use of air-conditioning,

lighting, and electrical equipment;

l.+ ReOuction, deferment, or consolidation of non-essential events and activities;

1.S Adoption of flexible work and learning arrangements, where feasible and wlthout

prejudlce to academic delivery;

1.6 Optimization and consolidation of logistics, transportation, and delivery of services;

1.T Adoption of cost-efficiency and resource optimization measures in institutional

operations.

2. Development of Net'Zero Strategy
2.1 Each suc shall develop and adopt a strategy towards achieving net-zero emis$ions,

consistent with national government policies;

Z.Z The strategy shall integrate energy efficiency, sustainability practices, and long-term

reduction of carbon footprint within campus operations'

Higher Etlucation Develo0ment Center Building. C.F Garcia Ave , Diliman, Quezon City' Philippines 110'{
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3. lmplementation of Energy Conservation Measures

SUCs shall ensure the implementetion of energy conservation practic€s, including:

3.1 Regulation of air-conditioning use and operating hours;

3.2 Switching off lights and equipment when not in use;

3.3 Minimization of non-essential energy consumption;

3.4 promotion of energy conservation awareness among faculty, staff, and students

4. Monitoring and ComPliance

suc presidents shall be responsibte for ensuring the strict implementation of this

Nilemorandu m withi n the ir respective institutions'

This Memorandum shall take effect immediately upon issuance and shall remain in force

untilotherwise modified, amended, or revoked by competent authority'

lrnmediate and wide dissemination of this Memorandum is hereby directed.

9Ht ls, Ph.D.
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MHIVISRANSUM CIR*LiLAft N*. i j";

SIRECTING Att GOVEENMEhIT
INSTRUMENTAIIT!ES TC STRICTLY
CONSERVATiON FRfi TOC OLS

AGENCIS$ ..qND

ADOPT ENERGY

WHEREAS. Secticn 1. Chapter" ':. $urtitie B. Title ! i:jook V af Execiitive frrri*r
tEOi No. 292 or the "Adrninistrative C"*de o( 1987" provides that all guvernrlrent
re$ources shallbe managed expe nCeo" or utilized ;n acsordarice witlr lei*varr{ law*s,
rtties, ano regulations anc* safeur:arC*d aqairst ioss or r.,'a$tage thr'';uq!i illegal ur
improper cllspositicn io en:iuiF- effiu*r'ic,y econc,my. ar:r-l efl,ectivefiess in :i-re
r:perations r:f g0vernnr*r rl

WI-IEREA$, i{,e!.ruhllc d,cl iFi.\t NL'. 1i285 cr the "Lrrergy f;ffir;ler:r:y rrr,ci
(-. nnservati*n A*t' declar*E it i: r:r:ticv c,f tl^,i $tate to ;iisiili.,iir-,;ixliz* er',rrq.1r uiiiil6l1,r ,,

and r:&nservatiot^r H-s., llaliqr:lai.',n;Ai:1f life geai'r$ t,:'.ter.J::li:e effic,;eni ar,cl j*;iil;,r,l,l
utt{tzatr*n crf energy iry tor"."r:uiatinE. -deveiuping. ancl inrpi*me rrirng €nergy efficieni,y
atlr.l conseruation plans and preEranrs to $ecure sufficiericv arrcl stahility of er"i*l'5;v
st"tpply in the country. io cr"ishion ihe inipact of high prices of inrportecl fr-rels to Incai
rrrarkets and. lo prot*ct the environment in support of the ecr:rnonric anri s<ie;ial
developnrenI gr:als of ihe noriniry

WHEREAS, Administrative Order (AC) No" 15 is. 2024; directs all gcvernnrent
agencies and instrurrientalities cf tlre National Governnrerit inclucliriE oovernrneni-
owned or'controlled corporaticr-is {GCCCsi. to unclertake efforts errsuring effisient
and iudicious utilizatir:n r:f energy through the imnrediate implenrentatiori cf
Government Energy Management flrcgram {GEMP} and relevant lnter-Agenr:,t
Energy Efficiency atici Culrservation r.lr:rn-"irrriitee tlAEEuCI l{esolutions.

WHEREAS, the ongoing geopolitica! tensions irave led to significant volatility
in global energy nrarkets. resuiting in the rising cost of fuei that impacts the national
econorny:

WHEREAS, there is an urgent need to adopt strict energy conservatiop
meesures. tc furthor;'educe the eiiei'gy fuotp'iiit uI guvenlneni operations an0
optimize the use of public resources, and

W
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WHEREAS, Section 17 Ariic.le Vtl crf the Constitutron vests in the Presidenl
the power of control over all the executive ilepartnrents. bureaus and offices anc
the rnandate to ensure the failhfui exe c;ticii cf lavrs:

NOW, THEREFCRE. ihe foiiovrinc, aie herebiT urclered

$ection '!. Cr:verage. iiii asefi:ries and insttrivienlaiittes oi the I.{alrunat
Goverttn.lent, includirrg GCCCs are her*by directed ai:d local gcve*-nllient unrts
censtltutlonal bcdies. state uiiiverstties 6,rii c.ulleger ,itr(i ttir*r 0(!vsrllrrrent
"'strlrnentaiities are likerttse t,i';culaged 1c aC.j[jt aLl]:r:-;pii.ltip:'i'l ll':+,;i:*i,-ry,
,;.;nservati*ri n'ieasur*$ set f*i"th in tiirs lvleiiroiarrclLlm u.rrcLriar iMC)

$ectian ? Aclopti*n *f HnerEy *+nservatir'n Prst.:cal. :t iit",6 !*,;,r fi;,', f ;,:
1128b its Inrplen:enting RLrles an$ itegiliiitions {lRRi. and AU Nri. 15 agenci*s anrj
Itistrunrentalities ot the liJaticnel Governr:'ient, includirrg G0ilCs. are herehy r"iirecirir^i
te; strrctly undertare the following conser\rati(itI rneasures.

; .r,\,-'ti*i*tat*fne:nii:lsrr,t"rtaft.fl"i 'rlth*r,:,ff\41 :::..if$uaill 1.3,ir,{li\ii il. i::i;iiii,.: _1 :f;,.
ItS iRH. AilC i*lev.:i'"1 :.,:.! ;. r,.i;r, i ,-:i irr i,ii.11y iilt.li: i i,::tii.tlt]ilL,S :tr.tii ::i{:Ii. ,.".

i?*sqrirr!t+ns

I i'*i;*i*iairr ii 5:li;;iltii{r(i i1-,*i1iii;:iti;i'*eitlrtr: r:f :,4 d for air..r,,;ii.i ,irr-,trt,.j ..rr,rJ{.,,;::i, ,il;:1;.1 ;,
r'ir:r-rn r.a:t{irarr.r ,-.r rrl r+fr .;..,", ,. " | .., .t -r-i^+t r,... .:r:, j-."--:i, ;,jr" ::j_ .,,,.;.t;,,:. ; rl .,,i:l i.i.: ,;;.r- Sii;.-iti,i.,l, ,r': ;.,,,i ia.:,r.. .,.: ,,,..,i,.i..:. 
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Hdopt virtual meettnEs as the default ilrg{s for iriter-agency c,onrciirraticin
consultations. confel'ences, artrj srnrilar engagernents. in this regard. all rrreetings.
semlnars. and wc,rkshcps n:r"istr lre rortducted throi:Eh securri ciiqital platfo16-r*.
nxcepf in cases ir"rhere pnysic*i pr*sence ls iegally,equired cr operati,;nally
indispensable.

For the effective inrplenrentation of the abnvenreniionerj iieaejs of aqerrcres af*
hereby rriandated lo enslire that their respective *ffil.es are equiprpeci vuitn ;he
fieces$ary digiial rnfrastritcture to suppcrl this transition and that nc offi*ial travel
is ar-lthorized fc,r events that cair be effectively facilitated *nline,

Ail ager,r:ies shaii limit official travel t* ess*ntrai ar":ci lndispensahle fiiricirir,lr;.
Travel shall he deemed unnecessary when the objectives may be effectively
accomplished ihrough alternative rnodalities. such as vifiual meetings. electranic
communicatians or thrauqh th€ f,orr$olidatit:ri of tasks urith other prevrcusiy
scireduled official activtties. 'l"ravei undertaken without a clear justification of
urgency. operational necessity, cr direct progra,lln'ratic relevance shall likewise i:e
^n11c 
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All agencies shall adhere to the provisrons of EC No. 77 (s, 2019). Accordingly. tlre
Office of the President shall strictly impier ric nt the provisions thereof in the g rant of
travel ar.rthorities and entitlen:e nts

e. All agencies shall strengthen their fleet-efficierr';v fiieasures to reclirce flrr:
consumption and improve the fuel-ecorronry perforniance qif oovernment transpo11
These fleet-efficiency rneastire$ mai rnclude hrrt nrav i-rot be iiriideil ir'r:iir-
following:

iaiTrip carisciidation. by tci.iblning cfii:iai task:: anri Ce:.;tinatiorirq io i"eciiLce ti,e
nuntber of vel:icle depioymeiits:

tb) Optimized route. through lhe trse r:rlshortpst leasl-fnnlrstecl tra'rel p:lhs znC
conrdinatecl srhedilIng l r r *vs.ici pe,L r . 

! i r'.; r- ;o it Ee Giic] r-,

(c) Strict mininrizatiotr of idhng. iegurriig engines to be switched off during waiting
periods except when cperationaliy riacESSBr!, and

(d) Adoption of the "full-tank nrethod" lor precise fuel nionitoring and adhere to rigid
preventi.te';eh icle ma !ntenance.

t Where practicable. agencies shailrrrininrize rcl*vator r.rse iry encouraging nersr1irne,i
to take the stairs when mcvinq one fler.:'r up oi cn.:i {lcr.r rjnvurr anrJ

1, ,*dopt anci irnpler,lent suci"i cther appropruale energv ccrtseryatlcn rneasrrres !r-r

ensLtie the efficielrt judil.iorr:, and resuci-sibie,..rSG.,f ,:ti,:tgy r.€sLrLri,c{;.,,,;.1ii
:)Ov*rnnlent cp*rartinns r:rjris:isient wiih applicabl* tarvs. trri.rLliAiions ari0 i-roiii.,i:.:",

l,.oircies on energy effrciericy arid conservatlon.

Section 3. Adoption of Flexible Work Arrangements, Io firrther rectuce
Lrttilding energy load and transporl {uel use. agencies shall aclopt a four (4)-da.y onsite
'r,ork atrangement tlrrr:irgh a (Onpressed workweek Cr a CeSignated contmon day foi
work-from-home arrangements. in accordance with Civil Service Commission (CSC)
MC No. 6 1s. 2022). as amended by CSC MC No. 1 (s, 20251. ancl srrch other eristrng
rules and guidelines for the adoption of flexihle ,r.rork arrangements.

The adoption of a four (4)-day onsite work arrangement shall be inrplemented
starting 09 March 2026 and shall remain in effect until lifted or sooner revoked by the
President. Tiiis arrangetlent shaii serve as an rnterim measure to be continrred onlv
..r ntil circunistance g warra nt its nrodification cr cl iscontin ua rrr:e

For this purpose. all agencies are hereby directed to fornrulate their respective
internal guidelines to ensLtre prLlpei monitoring and clocumentation. rnclucling
verification of attendance. and perfornrance standards and monitoring nrechanisnis.
in accordance with existing CSC laws, rules and regulations.

Section 4. Non-interruption of Government Services. All agencies and
instrumentalities of the National Government, including GOCCs. shall implement the
foregoing Energy Conservation Protocols in a nlanner that ensures the continuoLrs.

a



efficient. and uninterrupted delivery of governrnent services. Agencies that provide

frontline services shall tikewise ensure that such services remain uninrpeded at all
times nohryithstanding the implernentatioi: cf these protocols.

Agencies providing essentiai. nasic and uital service incitrfiir"rcr il"iri.rs*

iesp0nsible for healilt. puL,lic, safetv 366J qlrrrer{Jency preparedness and rosnnns*

shall 'emain fully operaticnal at ali times "Ihese agenc;es shall errs.i-rie iiie
uninterrupted delivery of critrcal functions and shall implentenl the E neroy

C,:nServation PTOICCSIS in a nianner that rinr-..,S r'rrrt int;re(]e $t CCrmpr0n:tge tnett
rrlandateci services

Section 5. Minimum Energy Redr.rcfinn Ail agenn,es and instrutrcnhlitics cf
'fhe l.lational Goverrin:ent ilicL.,eiiirg GC'lCs, sl"al! f*dilce lir,:ii actual electrir-iiy,rrru
trrel consumption by ten to twenly perceni t.1{t'lt,-20uic).

For this purpose, ali agencies shall: 1a) designate an Energy Conservatioir
Officer or Cerlified Energ.; llanager, as iequired by RA ilu. i1285 and its IRR: (tr;
frriiy cooperate wrth DOE-condrtcted energir audrts inspectirrrrs a:'icl spui cltecks ai;oj

ir) sirbnrrt monthly electricrt;v aiid ftrel crlnsi"inlLltion data thrcr.;git the Gi:!i.{P {l):r;,rrt,

Systern Portal irr the forrn and rnannet f;rep,rribed hy the ti(lt--,

Section 6. Reporting and Monitoring. .*,ll agencies ar* herehy directeri tr:
rrporl iireir ccr:rplience'"'lilh thrs l,'1C thrcuch il'i* GEltliP Cniirie $vsien: irriiri; :i-.r.rilii
ti'e i.(L:FCC ghail lr:l;rnit a rnciiihi"i replrt 1.-i th{r i.)ffrr:c crl itre []re.sitjer,i,.J*{airiiilJ tir'..
{;fi"]rpliance status of eash agetlcv.

fhis Circular shall take effect imrlecirately

DONE in the Ciiy of tulanila. this riii oay cf
Year of Our Lord Two Thousand and Twenty-Six.

,'t;.r i'r.l-r

By order of the President
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